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John Maxwell and his ideas have made global impact. 

He is a global top leadership guru because he thoroughly

researches proven concepts and creates structures and

narratives that support Leadership Development.



Be able to RELATE to others better as you understand
relational rules.
Recognizing and building on the leadership potential in
those around you and applying teamwork laws will
help you take others to a higher level by EQUIPPING
them with the proper skill sets.
Improving your ATTITUDE through daily practices,
understanding the affect your attitude has on you and
those around you  and adopting an attitude that makes
challenges easier to overcome is key to your success.
 By emulating what successful leaders do to remain at
the top, LEADING others successfully to where you
have gone and beyond, and influencing others from
the heart and not just the head is the remaining piece
of the puzzle for REAL success.
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Benefits

The programs are highly experiential and uses a
combination of facilitation, coaching, learning exercises,
case studies, delegate examples, and discussion
sessions.
In the company of peers, participants will practice and
develop the competence and confidence to use the
various principles and techniques demonstrated and
used in the program.

Methodology



Modules

What is Attitude?
Three Principles of Attitude.
Self-assessment. Managerial Attitude.
Building a Winning Attitude. Self-confidence,
optimism, emotional self-awareness and emotional
self-control .

Manager vs Leader?
The Three Myths of Leadership.
Building your Influence Inventory.
Manager as a Leader.
Inspiring a team shared purpose and inspiring goals,
modelling the way and encouraging the heart.
Creating the first 30 days action plan.

The Law of Solid Ground: Trustworthiness                 
Team Trust: The 3 C’s of Trust.
Applying the 3 C’s. Case Study and Role Play.
Influencing by Respect and Persuasion.
Creating the second 30 days action plan.

Why People fail to Empower and Equip.        
Self-Assessment: Equipping Inventory.        
Building faith and becoming a natural nurturer.
The four steps to delegating using Situational
Leadership.
Creating the third 30 days action plan

Module 1. Attitude is the Main Thing     

Module 2: Leadership is Influence, Nothing More, and
Nothing Less

Module 3: Relationship Rules. Managers are connectors
not climbers       

Module 4: Empowering, Equipping & Delegating


