
MARSHALL GOLDSMITH’S 

 

LEADERSHIP AND TEAM

DEVELOPMENT  WORKSHOP

P R I M E  M E R I D I A N  C O N S U L T I N G

I N D I A  P V T  L T D

This workshop is a very effective and cost-

efficient process for leaders to grow themselves,

their teams and achieve breakthrough results.



Benefits

Ø  Leveraging Marshall Goldsmith Stakeholder
Centered Coaching to enhance leadership & team
effectiveness.
Ø  Define interconnected leadership growth areas for
the team and each team member 
Ø  Creating buy-in from team members in their change
as well assessing their changeability.
Ø  Overcoming obstacles in change and creating a
culture of continuous change, growth and 
 improvement.
Ø  Implement a system for continuous leadership
growth for themselves and the team as a whole.

This leadership team and development program has
proven to be highly effective and resource efficient in
supporting leaders with their leadership growth and
improving team effectiveness at the same time. 
This program ensures measurable leadership growth
for the leader as well as for the team as whole using
Marshall’s unique Stakeholder Centered Coaching
process.

Methodology

Modules

Ø  Introduction to Marshall Goldsmith Stakeholder
Centered Leadership and Team Development.
Ø  Authentic Leadership Model.
Leaders combine their personal values and role model
examples with Marshall’s Global Leadership
competencies and define their authentic leadership
model as well as their personal leadership brand.
This creates a very powerful inspirational leadership
model for the leaders that drives their leadership change
into action throughout the workshop and during the
entire developmental process.



Modules

Ø  My Leadership Journey. 
To complement their personal assessment results,
leaders interview each other using the impactful ‘Do
More – Do Different' exercise. Leaders guide each
other with real life illustrations on improving their
professional leadership style with the objective to
become a more valuable leader while supporting the
development of the team.

Ø  TEAM Development Journey. 
The team selects one team growth area and each
team member aligns their one leadership growth area
to the team focus. At the same time the leaders and
the team define the impact and benefits this change
will produce for the team and the business .This serves
as a valuable team business case 'What's In It For Us'.
This ensures that maximum buy-in and impact is
created for each leader and the team as a whole.

Ø  Changing Behavior and Perception. 
To mobilize change , team members will be introduced
to the monthly process where leaders involve
stakeholders using Marshall's 7 step process to
change behavior and perception at the same time.

Advantages

Ø  Changing leaders and teams at the same time.
Ø  Insider expertise.
Ø  Openness to continuous change.
Ø  Developing individuals and teams is a ‘on-the-job’
leadership skill.


