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THE ART OF LEADING
COLLECTIVELY

THE POWER OF THE COMPASS TO
NAVIGATE COMPLEX CHANGE
PROCESSES

The Art of Leading Collectively strengthens
your competence to lead co-creative processes
and successfully navigate change in complex
multi-actor settings.




Benefits

1. The ability to design a process which includes diverse
perspectives and backgrounds.

2. Enable a cross-functional group of people to work to-
gether in a highly supportive and trust environment.

3. Make work more effective and energise teams or groups.
4. Develop a path to solve larger problems and achieve
intended results.

5. Shift a complex system towards profound collective
action.

Modules

Module 1. Shifting the Paradigm. Changing the concept of
leadership from an individual to the Collective. Build a
common ground in the understanding of Collective
Leadership and connect the approach with one’s personal
patterns.

Module 2. Mobilizing your Assets for Collective Change.
Addressing the leadership challenge, defining your
Collaborative System and ranking it against the Collective
Leadership Compass.

Module 3. Building Engagement for Collective Change.

The power of future possibilities and engaging the container
of change.

Module 4. Learning and Innovating Collectively. Applying
the human competence to learn by doing, creating novelty
and finding intelligent solutions.

Module 5. Continuing the Motivation and Momentum for
Change. Employing the power of mindfulness, empathy and
different perspectives.

Module 6. Driving towards a Sustainable Future. Gaining
resilience, developing the 90-day action plan and expanding
your competence for Collective Leadership.
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